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4 BAGGER CONVEYOR 
 

INSTALLATION  

Install conveyor with back board and control panel opposite operator side.  

Conveyor will travel from operator’s right to left.  Install sewing pedestal on left 

rear of conveyor so that the sewing head is positioned slightly to the left of the 

wand switch which is mounted on top of the back board (some units, pedestal is 

already mounted).   

 

If supplying your own sewing head, this must be bolted to the bracket supplied on 

the sewing pedestal.  If sewing head has been purchased with the unit, this sewing 

head has already been attached.  If supplying your own sewing head, you must wire 

the finger switch normally closed.  The sewing head will work with the foot switch 

and not the finger trigger.  The same results can be accomplished by taping the 

finger trigger closed.  Plug the sewing head into the pigtail provided on the control 

box.   

 

The bracket on the pedestal will hold only portable type sewing heads.  The 

standard bracket holds a Consew model 10, Fischbein ECR model or Newlong  

NP-7A sewing head.  Union Special 6000 and other portables can be utilized, but a 

special bracket has to be ordered.   

 

Install thread looper assembly onto sewing pedestal with the two bolts provided.  

The thread looper assembly is designed to handle up to 5 lb. cones of thread.  The 

thread is then installed on the mounting assembly, run through the thread looper and 

into the sewing head.  The threading of the sewing head is described in the portable 

sewing head manual in detail.   

 



 

It is not necessary to use the thread looper assembly as you can continue to use the 

8 ounce cones of thread, however, it is more economical to purchase thread in 5 lb. 

cones, changeover from one cone to another is less frequent.   

 

Plug power cord into single phase voltage.  Most units supplied in the United States 

and Canada are for 110 V/1 PH/60 HZ operation.  If supplied for  

220 V/1 PH/50 HZ-60 HZ voltage, the boxes have been clearly marked.  These 

units are supplied for single phase power only.   

 

Turn on/off switch on control box top to “on”.  The conveyor will run, but the 

sewing machine should not run at this point.   

 

OPERATION  

The 4 bagger system is designed to work with a gross weigh bagging scale and is 

designed to close 4 bags per minute using one operator.   

STEPS:  

1. Hang bag #1 on gross weigh bagging scale and begin fill cycle.   

2. Drop bag #1 (when weigh complete has been reached) onto 4 bagger 

 conveyor (moving).  The bag will automatically move to the operators left, 

 striking wand switch which will stop conveyor.    

3.   Hang bag #2 on gross weigh bagging scale and begin fill cycle.  

4.  Snap gusset on bag #1 and prepare for sewing, keeping bag in contact with 

 wand switch or conveyor will automatically start.   

 (Step 4 is done while scale is automatically filling next bag).   

5.   Depress two position foot pedal approximately one half way down until 

 conveyor and sewing starts, overriding the wand switch (position #1).   

 Right before bag enters the sewing head, depress foot pedal all the way 

 down (position #2) thus turning on sewing head. 



 

6.   When bag is sewn, remove foot from foot pedal.  The sewing head will 

 stop, but the conveyor will continue to run.  Push thread into cutter blades 

 on portable sewing head to cut sewing thread.  

7.   Place bag #1 on pallet.  

8. Return to gross bagging scale and repeat steps 2 through 7.  

 

TROUBLESHOOTING 

Breaking Needles  

1)  The operator is forcing the bag through the sewing head.  The conveyor must be 

allowed to do this function.  Do not force the bag into the sewing head and do not 

stop the sewing head while the conveyor is operational.   

2)  Improperly installed sewing needles  

3)  Bent or dull sewing needle  

 

Sewing Line Not Straight  

The speed of the sewing head and the conveyor must be identical or the sewing line 

will be uneven.  Portable sewing heads vary from model to model and are not 

adjustable.  The speed of the conveyor is adjustable through a speed control knob 

inside the control panel.  Simply open the control panel and adjust the knob 

controlling the speed of the conveyor until it matches the speed of the sewing head.  

Too much variance between the speed of the sewing head and the speed of the 

conveyor can also cause needle and thread problems.  

 

Thread Breaking  

1)  For optimum results, use only polyblended thread.  12/4 and 12/5 blends are the 

most popular.  Standard cotton thread will break much more often then polyblend.  

The looper assembly on the top of the pedestal is designed for  



 

5 lb. (2 kg.) cones of thread.  The rule for proper unwinding of thread is that the 

distance from the looper to the top of the thread should be at least 1.5 times the 

height of the cone of thread.  If shorter, the thread can pull unevenly and cause 

problems.  If this distance is not met with your existing thread, try setting the thread 

on the floor until the proper size cone of thread can be ordered.  Increase  the height 

of the looper if oversize cones of thread continue to be used.   

2)  Incorrect thread tension on sewing machine  

3)  Incorrect threading of sewing machine  

4)  Needle/looper out of timing  

5)  Build-up on sewing needle (if using poly bags)  

 

Belt Not Tracking  

1)  Adjustments are on the right end of the conveyor through adjustable bearings.  

The basic rule of thumb is that if the belt is tracking to the back side of the 

conveyor, tighten the bearing on that side.  Check the alignment of the conveyor 

belt closely when first installed as belt mistracking can be caused by transporting.  

The tightness of the belt should be set so that the operator could pull up from the 

center of the belt 2” to 4” (51 to 102 cm) easily by hand.   

2)  Conveyor is not plumb and level.  

 

Lubrication  

The internal motor and gear box have been lubricated at the factory prior to 

shipment, however, occasionally lubrication is lost in transit.  Check carefully for 

any signs of oil in packing or loss of oil in the first hours of operation.  Do not use 

equipment if in low oil condition. 

 

Lubricate all four bearings on a regular basis.  These are pre-lubricated bearings and 

have been checked at the factory.   



4 Bagger Parts

Tail Pulley
37PCV204

Bearing Frame
7623160020

Take up bearing
7623160021

Head Pulley
37PCV203

Bearing
7623180000



 
 
Wand switch shown below: item # 3770320000 
 

 
 
 
 
Wand for wand switch: item # 3770320009 
 
Bracket for wand switch: item # 3770320070 

 

 



 
 

 
 

 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Belt 
3800030002 

 
 

Motor 
0012110058 

 
 
 
 

Gear box bracket 
12PBC013A 

 
 
 

Gear box 
3700581525 

 
 
 
 
 
 
 
 
 

Fixed Bearing 
7623180000 

Head Pulley 
37PBC018 
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1.)  Lay NP7A on its side with thread facing you as shown. 

2.)  Remove thread from 
thread holding bracket—
leaving it still threaded into 
sewing machine. 
 
3.)  Remove the two black 
screws holding the bracket 
onto the sewing machine. 

4.)  Mount pedestal 
arm using existing 
two screws as shown. 



 
 

 
 

Drive 
3700619960 

 
Speed control 
adjustment 

 
Start stop switch 

 
 
 
 
 
 
 
 

110 plug for portable 
sewing head 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Belt 
3800030002 

 
 

Motor 
0012003546 

 
 
 
 

Gear box bracket 
12PBC013A 

 
 
 

Gear box 
3700581525 

 
 
 
 
 
 
 
 
 

Fixed Bearing 
7623180000 

Head Pulley 
37PBC018 



 

LUBRICANTS  
WORM GEAR REDUCERS  

 
Ambient Temperature  -30 to 15 F  16 to 50 F  51 to 110 F   111 to 165 F    
 
Max. Operating Temp.  150 F    185 F    200 F    200 F_____    
 
Viscosity @ 100 F, SUS    1919 to 2346  2837 to 3467  4171 to 5098    
 
ISO Viscosity Grade 320   460   680   1000     
 
Compounded with:     3% to 10% fatty or synthetic fatty oils or mild EP additives  
 
AGMA Lubricant No.     #7 Comp.   #8 Comp.   #8A Comp.    
 
Cities Service Co.   *EP Comp. 68  *Cyl. oil 400-S *Cyl. oil 680-7 *Cyl. oil 680-7  
*CITGO 
 
Fiske Bros. Refining  SPO-233  SPO-277  SPO-288  SPO-288    
 
Gulf Oil Corp.   SL-460 E.P.   Transgear EP460 Transgear EP680 Transfear EP800   
 
Keystone Div.   KSL-365  KSL-366  K-600   K-620     
 
Mobile Oil Corp.   SHC 629  Mobil 600W   Mobile 600W Super Mobile Extra Hecla    
 
Shell Oil Corp.   Omala 68  Omala 460  Omala 680  Omala 800     
 
Sun Oil Corp.   Sunep 1050   Sunep 1110   Sunep 1150   Sunoco Gear Oil  
             8AC     
 
Texaco, Inc.    Meropa 68  Vanguard Cyl.  Honor Cyl. oil 680 650T Cyl. oil 1000   
       Oil 460         
 
American Lub., Inc.  SHC 9065  Ind. Gear Oil 140 AGMA #8 Gear Oil  AGMA #8 Gear Oil   
 
Chevron    *100    *460    *680   *1500     
* NL Gear Comp.  










































































